CITY OF CIRCLE PINES, MINNESOTA
REGULAR PARK BOARD MEETING

April 5, 2016
Minutes

CALL TO ORDER

Chair Caron called the regular meeting of the Circle Pines Park Board to order at 6:30
p.m.

ROLL CALL

Zorzin, Sandmann, Erichsrud, Dolieslager and Caron were present. Assistant
Administrator for Public Services Peterson was present representing staff.

APPROVAL OF FEBRUARY 2, 2016 MINUTES

MOTION

Dolieslager moved to approve the minutes as presented. Erichsrud seconded the
motion. Motion carried.

PUBLIC COMMENTS

There were no public comments.

PARK BOARD MEMBER COMMENTS

Sandmann mentioned the parks were looking good this spring.

Caron noted the city did a survey which indicated the following ratings:
Excellent — 44%

Good — 40%

Poor — 2%

Caron thought overall they were doing something right, with a little room for
improvement.

PARK USER APPLICATION CENTENNIAL BASEBALL

Centennial Baseball was requesting the use of Inner and Baldwin Parks April through
October starting at 5 p.m. and weekends all day.



Peterson noted the request was the same as in past years. In addition, Centennial
Baseball provided a copy of their liability insurance.

Peterson stated she received an email from a resident that was concerned about the
locked baseball cages and requested the concern be brought forward to the Park Board.
An email was received from Centennial Baseball explaining why they were locked.

A copy of both emails were provided to the Park Board.

Steve Klebba, Equipment Manger from Centennial Baseball, was present to answer any
guestions.

Zorzin asked about the $2,200 repairs that were needed to repair a cage that preceded
the locking of the cages and if they were related to vandalism or normal use. Klebba
responded use.

Zorzin asked if the cages always were locked. Klebba said they have been locked for
about two years and that was when the new cage was put in Inner Park. They also have
a cage at the middle school that has been there for years and that is the cage that
needed to be repaired. It was wear and tear from the baseballs hitting the fence, but that
was when the decision was made to lock the cages.

Zorzin asked if when the cages were erected that they knew maintenance would have to
be made. Klebba said he has been the equipment manager for three years and the
batting cage at the middle school was put in a year before he started. So he knew that
maintenance would need to be done, but it is not unusual for baseball associations to
have their cages locked.

Zorzin noted the situation was brought to the attention of the Park Board and she is
hoping they can work together to come to a mutually satisfactory decision. She was
wondering if the association would be willing to having the cages open a few hours
periodically. Klebba said he would be open to it. However, if something isn’t right with
the cages he has to care of it and his position is volunteer. So, basically he is the one
maintaining the cages. They could open them to public use but they would need to have
a discussion on how they will address the maintenance and wear and tear.

Zorzin asked if when the cages were put in the parks if there was an agreement to allow
the general public to use them. Peterson responded no. Erichsrud added they did not
have that discussion, but Centennial Baseball paid for the cages. Peterson noted the
association paid for the entire cost of the cages at Inner Park and the city contributed
$1,000 to the cages at Baldwin Park in 2011.

Sandmann said his concern is that the cages occupy public park space and when
something is donated to the park it becomes part of the park and the parks are here for
the residents. Centennial Baseball provides a very good service to the residents of the
community and that is why they are able to reserve the fields for their use. However,

2
Regular Park Board Meeting
April 5, 2016



when they are not using the fields the batting cages need to be available to the public.
He doesn’t believe that means the locks come off the cages and stays off, but maybe
there can be a compromise where a sign is put up stating if someone wants access they
check out a key at city hall during office hours.

Zorzin liked the idea of checking out a key. Erichsrud thought the problem with that is
then the maintenance falls back to the city. If they are open for public use they cannot
expect the association to do the maintenance and he is unsure if Dave Phipps, Park
Superintendent and his crew would be able to maintain the cages along with their other
duties.

Caron noticed in the Centennial Baseball's tax filings there was a line item for
maintenance and wondered if that was for equipment and maintenance, such as the
purchase of a tractor to do maintenance. Klebba said he was unfamiliar with that and he
wasn’t the accountant, but thought it was just maintenance and that there would be
another line item for equipment. Caron asked if the net was typically $500 to $750 each.
Klebba noted that was the cost of the L-screens.

Klebba explained the L-screen is the screen the pitcher stands behind and protects the
pitcher, which brings up the point if the L-screen fails and the pitcher is injured whose
liability is it. Currently it is Centennial Baseball’s liability since it is their players using the
cages.

Caron explained as a Park Board they need to be clear going forward what happens in
these kinds of situations where a large amount of space is being taken up by the cages
and the cages are not able to be used by the public. She believes they can come to an
agreement.

Sandmann noted the cages were open at Carl Eck Park.

Dolieslager suggested the city supply an L-screen also. The league would locked up
there L-screen and the city’s would stay there for safety when the public is using the
cage. There will be routine maintenance that will need to occur and if they are willing to
do that then they need to come to a consensus as far as the cost.

Klebba said the maintenance is as needed and is hard to predict. The park staff
probably check parks on a daily basis and if they are there already it only takes about 10
minutes to tie up the net. He would be able to supply the necessary equipment.

Dolieslager asked if he had a recommendations for the city regarding removal of the lock
on the cages. Klebba said the locks were put on as a preventative measure because
when the locks were off the L-screens were being removed from the cages and there
was excess wear and tear on the netting.
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Caron suggested discussing further at work session options to allow the cages to be kept
unlocked for public use and keep users safe. She reminded the board a motion was
needed on Centennial Baseball's Park User Application.

MOTION

Sandmann moved to approve the Centennial Baseball League’s Park User Application.
Zorzin seconded the motion. Motion carried.

Caron said they would continue to discuss the batting cages at the work session and
invited Steve Klebba to attend noting it was open to the public.

INNER PARK UPDATES — SLIPKA FOUNDATION PROPOSAL

Brian Slipka, President of the Slipka Foundation, was present to discuss their proposal.

Slipka reminded the board he was present early February to discuss the Slipka
Foundation and improvements to Inner Park. He introduced Josh Larish who was
assisting him with some of the foundation’s work. He thought Josh could serve as
project manager, if the Park Board was agreeable to that.

Slipka went through a PowerPoint that reviewed their vision and what they were trying to
accomplish.

e Community Stewardship

e Bring People Together

e Create a Partnership into the Future - He considers this the first step in a likely
three or four step process with continued improvements to like Baldwin Park and
the trail system. He wants the board to look at the Slipka Foundation as a partner
that transcends any one park or one agenda item.

e Improve Opportunities for Recreation - Slipka noted Zorzin had brought up the
pickleball idea and thought the hockey rink would provide an ideal location. Also
improve basketball, ballpark, family picnic areas and sitting areas.

e High Quality Ballpark

Slipka said they were proposing for the Inner Park Remodel the following:

= Three park benches installed with small concrete slabs off of the path

= Two grills strategically placed throughout the Green space — next to the hockey
rink and another likely near the concession stand

= Two picnic tables near the grill with cement slabs underneath

= Sport court within the hockey rink with padding behind the baskets — Slipka noted
more research needs to be done on this because what might make more sense is
a maintenance free membrane that allows flooding and during the summer it is
ready for basketball and pickleball — need to see what is most cost-effective.

» Replacement of backboard/rim with new fiberglass outdoor/durable hoops
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= Pickleball court on non-basketball side of hockey rink with netting

= Possible painting of the hockey rink and/or contingency funds

= Grass infield; open dirt mound area in front for softball. Dimensions support both
sports — possible donation of sprinkler system for infield as well from Centennial
Baseball League (CBL) (CBL would maintain field) — Slipka said this would just be
adding a couple more zones

= Scoreboard in outfield; wireless and wired capabilities

= Other Improvements — Many scenarios options available — further discussion
required and dependent on actual project costs

Slipka provided an Estimated Cost of Proposal with the foundation providing $40,000
and the city from Park Dedicated Funds $40,000. A tentative timeline was also
presented.

Dolieslager asked about the concept of a grass infield supporting both softball and
baseball. Slipka noted the grass infield has the field strongly leaning towards baseball,
but the part that would still allow softball would be the pitcher circle for softball and that
would remain.

Dolieslager asked if there would be a mound. Slipka said the mound there now would
remain.

Dolieslager said she would need to see the concept of putting “two fields” in one space
to see if it really would work. She didn’t think they could provide a baseball/softball field
and do both well. Has anyone ever succeeded in doing that? Slipka said other than a
handful of times the vast majority is baseball use. They would still be accommodating
the neighborhood to use as a softball field, but the field is used for baseball 80 to 90
percent of the time.

Erichsrud asked how long it had been since they received a park user application for
softball at Inner Park. Peterson indicated it had been four or five years.

Dolieslager wasn't opposed to having a dual purpose field, but thought if they were going
to spend the money they should do it right and choose one or the other. Slipka thought
the intent was if people want to play softball there would be a way to allow that, but it
would really be a baseball field that would accommodate softball.

Zorzin said the estimated cost for concrete is $10,000 and proposed to come from Park
Dedicated Funds. She would like to investigate other options besides concrete that are
more cost effective. Erichsrud asked where the concrete would be used for. Slipka
replied for the benches, grills, picnic table areas, and some work around the entrances
and exits of the hockey rink. He agreed with Zorzin that there are other opportunities to
use recycled materials.

Caron mentioned the board previously has discussed where they want to spend Park
Dedicated Funds, so now they will need to reevaluate those decisions.
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Klebba stated that most of the fields they play on are modified fields and to have one of
the only baseball fields in the area dedicated to ages 12 to 13 would be very exciting.

Slipka wanted to reiterate that the foundation is looking long-term and this is the first of
what is hoped to be a few projects to do around the community during the next five to six
years.

ADJOURN TO WORK SESSION

a. Discussion - Centennial Baseball Batting Cages
b. Park Dedicated Funds

MOTION

Dolieslager moved to adjourn to work session at 7:25 p.m. Erichsrud seconded the
motion and the motion carried.

RECONVENE PARK BOARD MEETING

Chair Caron reconvened the meeting at 8:23 p.m. to discuss Park Dedicated Funds
related to the Inner Park Project.

MOTION
Caron moved to release up to $40,000 of Park Dedicated Funds to partner with the

Slipka Foundation for the Inner Park Project. Erichsrud seconded the motion. Motion
carried.

MOTION

Sandmann moved to adjourn the meeting at 8:30 p.m. Dolieslager seconded the motion
and the motion carried.

Clerk Chair
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